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“For to this end we toil and strive, because we have our hope set on the living God
who is the Savior of all people, especially of those who believe. 1 Timothy 4:10”
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Our Efforts Matter. ..

The end of the 2025-2026 school year is quickly approaching. This marks
our 37th year of providing children with an opportunity to go to school in
a very rural part of the world. Founder of the Haiti Education Foundation,
Frances Landers, described her first visit to a village without school in this way:
“The children were wandering around with bulging eyes and bloated bellies.
They were completely without hope or direction.”

The scenery quickly changed once the first school was built. Today, the
Haiti Education Foundation family of donors sponsors 34 schools, educating
nearly 7,000 students. Welcoming the students to school each day are 650
administrators, teachers, aides, and cooks. Five Episcopalian priests oversee
the schools and direct the activities of the churches that meet regularly. Our
school communities have been brought from darkness to light over the years.
Hope is alive and well in the mountains. YES, we are making a difference each
and every day!

Our funding goals are high this year as we focus first on educating
the children...and then turn our eyes to continue improving the learning
environment. You will see that your contributions are being used in wonderful
ways on the following pages. We ask that you continue to support us in prayer
and with your giving. As always, 100% of your donations are used as you
designate.

Thank you for your generosity and please spread the word of all that HEF is
doing in Haiti!

Blessings,
Susan

HEF

Mission
The mission of the Haiti Education Foundation
is to provide educational opportunities to children living
in the mountains of southern Haiti.

Goal

To establish an avenue for giving where 100% of contributions
go to the need designated by the donor.

Objective

To help Haitians to help themselves.

2026 Operating Budget

SChOIArSIIP.....cvieiieeieiicieeeeeee e $675,000
(amended August 2025)

CONSIIUCTION ...ttt e et e e e e aae e e s eenaaeeeens $370,000

Other SChool SUPPOTt.....cecieiiieiieiieieceeeeeee e $100,000

OFfiCE EXPENSEC ..uvivieieiieiieiieiieieieeteeie ettt $75,000

Annual Budget.........coieenuennnennecssnensenssnensnecssnecssensnessseessnes $1,220,000



i ‘mgug‘ ‘!‘!_‘l‘; Al
[ 'ﬁ \

14128

9 i
00 provided education fo a chitd fo't one year




From Darker,

Purpose makes a difference! Today, the
southern Haiti are alive with activity. There
a school to go to where they are taught to re:
hot meal is served every school day. Salarie
which boosts the economy of the village. Tl
centers as groups meet to discuss and learn {
Albert Mobile Health Clinic sets up. There
the weekend. Then, on Sunday, there is a ch
darkness...no schools, no churches, illiterac

Today ther




mtola}g&&‘

rural communities in the mountains of

is pride that the youth of the village have
d, write, compute math, and more. A

s are paid regularly to the school staff...

1e school buildings are used as community
arming techniques or when the Jean Wilfrid
are also study groups and choir practice on
urch service of worship. Once, there was

y among the people, no real hope.

e is Light.




Susans Map
of Haule

HEF

op -Haimen

Hoh

Hgnehe
Pefile Rviere (RaukFore
| P 5\@ (ol 4o
PO, H;g\’]m_\i kmeﬂfl)

@ P\E')(wﬁ M‘m\d‘s
(108 3 ‘ \ ( oo agD'J

o < HEY \

To give you a general reference of where our schools are located, I thought I would share this map. Note the five
villages in the green circled area. The schools that we sponsor are overseen by five Episcopal parish priests.
The villages noted are the homes of those five priests.
Pere Delicat lives in L’ Acul, which is in Epiphanie Parish.
Pere Mondesir lives in Trouin, which is in St. Marc Parish.
Pere Jacob lives in Cherident, which is in St. Matthias Parish.
Pere Junior lives in Bainet, which is in Ascension Parish.
Pere Luc lives in Jacmel, which is in Christ Roi Parish.
A school is located in each of these villages that is known as the “parish school” and then there are other schools
spread throughout the countryside. There are 34 schools in total sponsored by HEF, and most of them are located in the
central and south portion of the circled area.

We have shared that the gang problems are mostly in Port-au-Prince and more urban areas. The spread at this point is
mainly north of Port-au-Prince. There is some spread to the west, but the locals are vigilant in fighting off the trouble
along the highway outside of Leogane.

Please continue to pray for peace in all of Haiti and that our village schools will continue to be safe havens. If you
would like to join our prayer team, please contact Martha Miller at marthaabbeymiller5@gmail.com



St. Barthelemy School, Bahot

This school is being built with funds
raised in the 2025 Matching Challenge

at a cost of $252,580. There will be nine
new classrooms, a principal’s office,
toilette block, water cistern, and security
wall. Teachers and children eagerly
await its completion which should be in
July. Students will begin the 2026/2027
school year in a brand new, safe, building.
Another blessed community!

St. Marc School, Trouin
This school was built with funds raised
in the 2024 Matching Challenge at a cost
of $243,650. At the same time, one of our
partnering organizations, Haitian Hope, built
a vocational school. The total amount of the
project was $315,035. The project included
13 classrooms, a principal’s office, toilette
block, water cistern, and security wall.
What a blessing for this community and the
students who will be educated at this school.
This photo is of the first day of class in the
new building.

MATCHING FUNDS to $400,000
through December 10, 2026

To continue to improve our school learning
environment, all gifts designated as Construction Funds
will be fully matched through December 10, 2026. Our
goal of $400,000 is a hefty one. Please consider a specific
gift to help with these exciting projects.

Our 2027 school rebuild will be St. Barnabe School,
Lavalle, at a cost of $318,000. This school will have nine
rooms and a principal’s office, new toilette block, water
cistern, and security wall like the others. Other projects
covered in the match are roof repairs, construction of
additional classrooms, solar panel replacements, and
school benches and desks. We want to provide the best we
can for the students and teachers in these remote schools.

Ongoing Projects:

Water Cisterns: We have completed repairs on

or have built new cisterns on nine campuses since
January of 2025. We have 11 more to go. At this
time, our team of builders is focusing on roof repairs
from Hurricane Melissa.

Roof Repairs: We have completed four roofing
repair projects and have four more in progress. There
are 19 more projects to be completed. Funding for
these repairs is something that is included in the
Construction Matching Funds for this year.




We ELelieve

We believe in the power of Jesus Christ in the lives of Haitian
families.

We believe in the importance of education in helping Haitian
students reach their greatest potential.

We believe in helping Haitians help themselves.
All of these are being supported when you give a gift to the
Haiti Education Foundation. 100% of all gifts are used as

designated by the donor.

Together, we are making a difference!

HEF

Sunday, May 17, 2026 at 6:00 CT

#w ZOO”Z ”/Qm: Register today at haitiedfnd@gmail.com or

call/text Susan at 870.866.8618
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